
PRATHAM
Every Child In School… 

And Learning Well

About Pratham
Pratham works in both urban and rural contexts across 21
states of India, reaching over 2.2 million children through its
educational programs. Read India is Pratham’s capstone
rural program—a grassroots effort for which we recruit
volunteers from local communities to help struggling
students develop basic literacy and numeracy skills. Pratham
trains volunteers and government teachers in our
accelerated learning methods, provides high-quality
materials, and monitors learning outcomes closely to ensure
that children make consistent progress towards clear,
targeted goals.

Block Excellence Programs (BEP) are units of Read India,
operating in 100 villages per block. BEPs serve approximately
2000 children between the ages of 6-14, providing
volunteer-taught classes in and after school. BEPs aim to
demonstrate to the Government and other stakeholders that
improvements in learning levels are possible at a low cost.
Much of the work of Read India occurs through direct
partnerships with government. Pratham has partnered with
Sarva Shiksha Abhiyan (SSA), the government education
department to produce curricula, materials, teacher
trainings, and support systems to improve learning outcomes
for all.

Education for Education (EFE) is a program designed to
strengthen Read India by offering courses in Computer
Literacy (and soon, in English) to volunteers in exchange for
their service.

Pratham: Jammu & Kashmir

Jammu Region: Akhnoor, Bhalwal, Satwari, Jammu, Hiranagar, Vijaypur, Lakhanpur & 
Mahanpur.

Kashmir Region: Ganderbal, Batmaloo, Soibugh, Nagam, Beerwah, Rainawari ,Idgah & 
Dregam

Education Outlook in Jammu & Kashmir:
According to the most recent census, the overall literacy percentage of Jammu & Kashmir
was 55.50% (66.6% for males and 43.0% for females), a full 10% below India’s overall literacy
rate of 65.38%. ASER 2009 indicated that only about 50% of children in Std I to V can do
subtraction or more. With such low achievement levels in both reading and math, a great
deal of work is needed to brighten the horizon for the children of Jammu & Kashmir. Through
government partnerships and the mobilization of volunteers to support improved learning
outcomes, Pratham aims to make a difference.



Pratham in Jammu & Kashmir:

Background
Pratham started its work in Jammu & Kashmir in 2007. Pratham had a non financial
partnership with the state government’s education quality department, Sarva Shiksha
Abhiyan (SSA) and worked in approximately 5,000 schools of six districts from 2007 to
2009. Throughout this time period, Pratham mobilized and trained volunteers in Pratham’s
child-friendly curriculum and pedagogical approach. These volunteers worked in schools
to support teachers and provide extra, targeted attention for struggling students for
certain periods during the class day. Pratham provided its unique skill-based materials,
designed to support children at all stages of the learning process, tracking learning
outcomes throughout the program to ensure that all children lived up to Pratham’s
fundamental goal: “Every child in school… and learning well.”

Program in 2010-11:
1350 Volunteers Mobilized

1556 Schools
1500 Government Teachers Trained

36,631 Children Reached. 

Government Partnerships
In the Jammu region, Pratham has conducted 2 cycles of 3 month-long learning
enhancement program in government schools. These learning enhancement programs are
conducted in collaboration with the state SSA, following the model described above. In
addition, Pratham has conducted summer camps in math and English to promote
continued learning and to help struggling children to catch up, rather than falling further
behind. In the Kashmir region, Pratham conducted one cycle of learning enhancement
programming in government schools, and looks forward to continuing and expanding our
programs in the future.

Block Excellence Program

Pratham mobilizes supplementary volunteers in 16 Blocks of 6 districts of Jammu &

Kashmir to teach classes in government schools. These volunteers are trained in Pratham’s

Methodology, and help the work of government teachers to maximize student

performance in English and Mathematics throughout the school year.


