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Structure of the Presentation

1. Our Strategy ðwhy impact evaluations are key and 

what weõre doing

2. Why impact evaluations arenõt enough

3. What else is needed
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Strategy for Quality Education in Developing Countries 
Initiative

Effective 
instructional 

models

Improved 
literacy, 

numeracy, and 
critical thinking 

for students

Change in 
policy and 
practice 

system-wide

More attention 
to and 

accountability 
for learning

Sufficient 
resources used 

effectively



4

Why Impact Evaluations are Key

1. Do programs work?

2. Build evidence
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What we are doing

1. Research questions

2. Rigorous methodology

3. Measurement tools

4. Cost-effectiveness calculations

5. Process indicators

6. In-country researchers

7. Dissemination of findings
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Example: Evaluation of Read India

Å What is more effective in getting children to read and do basic maths: running the 

programs through volunteers or through teachers?

Å For the teaching option, what is the impact of just providing the L2R materials, compared 

with combining provision of materials with tailored teacher training and monitoring?

Å Is a volunteer program a useful complement to a school-based programme, either as a form 

of remedial education for kids attending school, or to reach out -of-school kids?

Å Do outcomes depend on the capacity of the State government and pre -existing schooling 

and socio-economic conditions? 
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Limitations of Impact Evaluations

ÅCanõt tweak the model

ÅNot a monitoring mechanism

ÅNot enough to build knowledge about processes and 

institutions

ÅDoesnõt say much about òwhyó
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Expected Intermediary Impacts

Changes in teacher 

classroom behavior, 

motivation, etc.

Changes in student 

motivation

Change in motivation and 

demand for quality 

outcomes in the community

Government adoption of 

successful methods


